Coiste Riaracháin na gCluichí (Games Administration Committee)

The charts, set out on appendices 1 and 2, show the results to date and the current status of competitions for 2003 in Dublin from Minor to Adult in Hurling and Football. The charts cover League, Cup and Championship competitions. To date a total of 4,076 games have been played in all competitions which represents 98.55% of scheduled fixtures.  This is a satisfactory outcome taking into consideration variable factors such as the progress of Dublin in Minor and U21 Football and the involvement of the Senior Football team in the All Ireland qualifiers and the additional games in the National Hurling league. However it should be the intention of all concerned that this situation be improved on in 2004 with the ultimate aim of having all games finished in accordance with the Fixtures Plan.

Competitions

Competitions are drawing to a close in most areas with the main exception being the Adult Hurling League Division I(Group 1). In relation to this competition the main reason it is incomplete is due to: -

· the success of  St. Brigids in qualifying for the Senior Hurling and Football Championship finals 

· draws in our Championship and 

· the failure of a small number of clubs to adhere to the fixture plan.  

Once again we did not fix Hurling club teams to play League matches without their Inter-County players as some Club teams would be decimated without their county panellists. Also for the first time Cup football matches were not played against Hurling league matches so as to facilitate club hurlers and hurling in general. Notwithstanding this it is anticipated that we will complete all competitions in the calendar year.

One general observation and concern is that given the incredible year we have had weather wise we dread to think what the consequence might have been if we had a prolonged spell of inclement weather.

In general 2003 was a very successful one. One of the issues that arose and impacted on our fixtures was indeed a welcome one, the progress of the County Minor Football  team to reach the All Ireland final. However we as a committee are very concerned at the attitude of some of the Management of our inter county teams towards club fixtures and the disdain in which they appear to hold the GAC and by extension the Clubs. The attitude this year of the Minor Football Management had a very negative impact.  Our view is that it should be a precursor to any appointment to a Management team that it be a term of reference that no member coerce, instruct or advise any Inter County player not to play for his Club outside of the accepted guidelines set down by Croke Park. With large panels of 30 plus nowadays it beggars belief why 10 to 12 players cannot be available to their Clubs for all matches. In this regard we want to thank Dave Billings who was most cooperative during the year at senior level.

As stated on numerous previous occasions the primary function of the committee is to provide meaningful and regular games for players at all levels in hurling and football within the county and based on the number of games played in the season to date and the current status of competitions it is believed that this target was achieved and while a vast amount has been achieved there are still a minority of people and clubs who feel that they can do as they please with fixtures.

As indicated in our first report in 2001 we have had to change a mindset and culture that exists within some clubs where is it is believed that games can be called off at a whim for all types of frivolous reasons thus leaving 40 players idle in any one fixture where a panel of twenty on each side is involved. If this situation is extended to three or four games, which is the minimum on any given weekend then 120 to 160 players will be discommoded and this greatly exacerbates the situation not to mention the disruption that results for leagues. Incidents such as this and ad hoc arrangements entered into by clubs where they agree to postpone a fixture among themselves which ultimately is left in abeyance and does not take place and in turn has to be refixed by Coiste cause chaos to a fixtures plan. This situation renders the Master List farcical and it is the opinion of Coiste that there are currently too many postponements being sought and it is felt that it is time that clubs started taking a responsible attitude to fixtures.  

We badly need a number of all-weather floodlit pitches in Dublin to facilitate our huge programme of games.  Otherwise we may have to consider fewer games and maybe fewer competitions. Perhaps this reflects a serious underlying difficulty in many Clubs i.e. too few players, too many teams and involvement in too many competitions.  Now is the time to plan your participation in next year’s competitions taking a realistic view of your playing strengths. What looks like a harmless postponement early in the year can cause chaos later on. Coiste Riarachain na gCluichi are conscious that the majority of clubs want to play games and are not interested in seeking postponements. It is hoped that the remaining small minority of clubs will learn to adopt a similar attitude which can only enhance the quality of our games in Dublin.

In order to uphold the integrity of the Coiste and our competitions, regrettably, it was necessary to award points to clubs whose opponents failed to fulfil certain league fixtures. In a number of cases our decisions were appealed to Leinster Council and all instances the decision of Coiste was upheld thus justifying the action taken by Coiste. It was with the utmost regret and reluctance that we had to disqualify a number of teams from Championships, also, particularly the Relegation championships, which led to Clubs being relegated.  The manner in which we ran our competitions was agreed unanimously by all concerned hence there should have been no surprises in store for any defaulting Club. Some Clubs have concerns about apparent contradictions in the rules of the association e.g. following the split in Championship and League status.  It would be very helpful if when such changes are accepted by Central Council that whatever rules are affected that they are brought into line so as to avoid such confusion.

One other matter that caused concern during 2003 was the significant number of games conceded by clubs, some where the team was no longer involved in either promotion or relegation but by conceding a game gave unfair advantage to a club who were in one or other of those situations. It must be said also that we had two very unrealistic results in the Adult 1 League w/e 16.11.03. However the results were as reported by the referees. The GAC will in 2004 adopt a very strict attitude towards such instances and action in accordance with regulations will be taken against offending clubs. Substantial fines will be included in Competition Regulations for 2004 to cover such incidents.

Fines

Sadly Coiste were forced to impose fines on Clubs during the season totalling €8,750 (Appendix 3) arising from breaches in regulations relating to championship games. All of these fines could have been avoided by clubs (who agreed these fines in the first place) by providing team lists for games, by ensuring their teams were properly attired, by ensuring substitutes stayed within the specified area during games, by ensuring that there were no unnecessary incursions on to pitches during games and ensuring that players refrained from kicking or pucking around on the pitch at half time. Is it not amazing the number of times GAA people tell us how well other sports present their teams, games and venues yet when they have an opportunity to present themselves properly they fail miserably. Fines will continue to be imposed for such breaches and the possibility of a significant increase in these penalties will be looked at for 2004.

Trophies

The return of trophies from clubs who have won them in past seasons continued to be a serious problem for Coiste in 2003 and this despite innumerable attempts to get them back from clubs including direct requests and weekly notices in the Evening Herald. This matter will be a priority for 2004 and where trophies have not been returned and the offending clubs identified replacement trophies will have to be purchased and reimbursement sought from those Clubs.  It is gravely insulting and highly embarrassing to Clubs, individuals and families who presented trophies in honour of  some of our finest GAA people  that some cups presented in their names are no longer available or are being presented for competitions other than those for which they were intended.

Referees

One of the issues that continue to concern us is the lack of referees available to cover fixtures. There are 130 referees available to officiate at games and with an average of 150 games each weekend it is clear that with inevitable situations where some referees are unavailable for one reason or another that the situation is very difficult and were it not for the willingness of referees to double and treble up over weekends then our competitions would be in utter chaos. Clubs are reminded that in accordance with regulations they are each required to supply a minimum of 2 referees (see Appendix 4). There are a significant proportion of clubs supplying no referees and some supplying just one and it is the experience of Coiste that in the event of a referee not appearing for a game these clubs who do not supply any officials are the ones who complain loudest. There is a huge shortage of dedicated hurling referees. 

Another area of grave concern that has come to the fore this year is the practice of inappropriate approaches by clubs following games to referees to quash red cards issued and replace them with nothing or at best two yellow cards. We will not tolerate this situation and strict instructions have gone out to referees to report any approaches and these will be dealt with severely as offending clubs are bringing the Association into disrepute.

The number of clubs who are not paying referees on match days is disturbing  and despite reminders fees are still outstanding. It is very difficult to encourage new referees if we cannot extend the courtesy of paying the out of pocket allowance on match day.  Recently we have raised with Coisde na Reiteoiri the whole issue of referees reports and we have specifically requested that complete and accurate reports are provided. There have been a number of serious incidents in games which have been glossed over by referees in their reports and this necessitates clarification from the referees concerned thus delaying any action that may be necessary.

Leading on from this we are extremely concerned at the number of very serious incidents that are taking place in games, abandonment of matches, the number of broken limbs, jaws etc. and some of them in off-the-ball incidents which cannot therefore be accidental. There has also been what appears to be an increase in players who are habitually booked (one yellow card) in games and the same names keep recurring week after week. It would appear to us that these players are walking a fine line and using the system. We are also concerned at the antics of some prominent team mentors who seem to think that they can take the law into their own hands and either almost physically or verbally attack a referee. This is a development that is totally unacceptable.  Parallel with this we have Club mentors and members who will go to any lengths to shield offenders from either being identified, reported or penalised.  We don’t as an Association need this if we are going to continue to successfully promote our games in Dublin. So it is time for clubs to make a stand against what can only be described as bullies no matter how high or low their profile.  We wonder really if fines on Clubs are the answer as the actual perpetrators, if not identified, can walk free.  It is also regrettable to note the very limited (but filthy) vocabulary of our players and mentors when they choose to berate referees. 

Along with Coiste Smachta it is proposed to monitor this situation closely in 2004. We need clubs to take responsibility for their players, mentors and supporters and to root out repeat offenders who bring their club and the Association into disrepute by their actions.

Communications
Coiste would like to remind clubs that all dealings with Coiste must be by Runai  An Cumann, and not by the mentors or board delegate. A more mature attitude will have to be adopted by Clubs regarding communications. There have been instances during the past season where as many as five different people looking after a  team in a club have contacted  Coiste and  this is an intolerable situation which we insist must be addressed by routing all communications through  An Runai. The number of enquiries to Coiste will also have to be significantly reduced and this can in the main be done by simply checking fixtures which are forwarded to An Runai at least two weeks in advance in most instances. There would appear to be a breakdown in internal club communications in many cases where team managers are unaware of fixtures yet they are already in the possession of the Club. As a committee we are disappointed that communications from our side have not always been as good as we would have liked and this is an area that we will endeavour to rectify going forward.

Competitions for 2004
Coiste are reasonably happy with the competitions at Adult level. We will however in consultation with the Hurling and Football Committees be looking at all competitions for 2004. Perhaps there is a case to be made for smaller Football Leagues given the relentless encroachment of Inter County Fixtures.

We would draw attention to the Under 21 blitz held in August which was  a success for those who participated and we may look to a similar venture in 2004. We are concerned with the Minor competitions. It was the stated intention to run these competitions in tandem with the school year September to first/second week in July for League and Championship followed immediately by the Cup competitions. The successful run (including a replay) of the County Minor Football team upset those plans so we kept moving the start date back. Then because of the overlap of the Under 16 competitions a start date this year was not possible. This is regrettable and one is prompted to ask the questions - are all minors playing at u16 level? What is wrong with playing u16 on a Saturday and Minor on a Sunday. Also is any consideration given to current 17 year olds? 

We are continuously hearing from some Club members that the minor season should run through the summer months but perhaps these members should be encouraging their own Clubs to field teams during this period.  It has been the habitual practice of some well established clubs to formally inform the GAC that they will not play from 1st May to end of June because of exams and then the second tier of clubs come on line who cannot play from June to end of August because of family holidays, Gaeltacht and then the Leaving Certificate post results holidays. This does not take account of any impact that the Inter county schedule may have.  It has been our experience over the past 3 years that clubs do not wish to play minor games from June to September. Suggesting diluted versions 12 a side or 13 a side leagues and Championships are hardly the answer.  We would dearly love to see our main minor competitions and particularly Hurling Leagues and Championships played during the Summer months but if Clubs genuinely have not got their players available to them then it’s impossible. There is an anomaly in the rules in that minors from a lower team cannot sub up to a higher grade four times before losing their status.  If rectified, this might help in some cases. We are acutely aware that the Director of Hurling is anxious that Minor Hurling competitions are played throughout the Summer months and we encourage Clubs to treat this whole matter with the utmost seriousness and make a decision in the best interest of Dublin. 

In conclusion we would like to thank all clubs for their support and forbearance during the past three seasons and we would also like to congratulate all competition winners and those who were promoted during the past season. Commiserations to all losers and we wish you a speedy return to winning ways. A special thanks to Coiste na Reiteoiri for their support over the past season.  Thanks also Coiste Smachta and Coiste Bainisti.

Thanks and appreciation is also due to the elected representatives of Coiste - James Foran, Brendan Mulally, Peter O’Reilly (Football), PJ Dolan, John Hennessy, Con Ryan (Hurling) and Aidan Shiels (Referees) for the enormous amount of work and effort that they unstintingly give to Gaelic Games in Dublin as part of GAC.  Aiden, Brendan and Con deal with the appointment of Referees and regradings are split between the Football and Hurling representatives.  Both are huge jobs in themselves and almost go unnoticed.  Con Ryan has indicated that he is retiring from active service after many years involvement in Hurling affairs in Dublin. There is not one Club in Dublin that has not benefited from his long involvement and we all owe him a huge debt of gratitude.

Thanks is also due to Philip Brady and Patricia Monahan for doing an unenviable job in very difficult circumstances. A special word of thanks to all those clubs who provided venues for games over the season. Coiste would also like thank the personnel involved in the preparation of Parnell Park for games and to Paddy Gibbons and his team in O’Toole Park. Thanks is also due to the administrative staff in Parnell Park for their help. We would like to especially thank Patsy Kiernan for all his kindness and co-operation during the year. 

Finally both myself and the Vice Chairman, Frank Lynch, have come to the end of our three year stint and we would like to thank all of those who supported us during that time and acknowledge that we may have upset some people along the way but it was always our intention to be fair and impartial at all times. It was a huge leap of faith by everyone concerned to adopt this system and despite minor deficiencies it has worked well for the benefit of players and Clubs. We hope we have fulfilled the wishes of the Restructuring Committee under whose recommendations we were set up. We would like to wish the incoming GAC every success and we are confident that the only way for club games and competitions to prosper in Dublin is by having a GAC in place, operating as an independent and impartial body.

Go raibh míle maith agaibh.

Seán Ó Ciardubháin.

Cathaoirleach.
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