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Cruinniu Bliantiuil Cumann Peil

(Football A.G.M.)

1st November 2007

Clar:  (Agenda)

· Adoption of standing orders

· Minutes of previous AGM

· Chairman’s address

· Secretary’s address

· Election of tellers

· Election of officers and Football Committee members:

1.Chairman

2.Secretary

3. Vice Chairman

4. Committee members

· Election of Board delegates:

               1.County Board Delegate

               2. Football  Board Delegate


Address of Juvenile Chairman

Address of Club Chairman

Any Other Business
BUNORDAITHE




(Standing orders for meeting)

1 The proposer of a motion or amendment thereto may speak for 5 minutes but no longer.

2. A member speaking to a motion, or an amendment, shall not exceed 3 minutes.

3. The proposer of a motion may speak a second time for 3 minutes before a vote is taken but no other delegate may speak a second time to the same motion.

4. The Chairman shall, at any time he considers a matter has been sufficiently discussed, call on the proposer to reply and when that has been given, a vote must be taken.

5. A member may, with the consent of the Chairman, move “that the motion be now put” after which, when the proposer has spoken, a vote must be taken.

6. No interruption shall be allowed except on a point of order or information.

7. Members must address their remarks to the presiding Chairman and shall put questions or make replies through him.

8. The meeting shall not be entitled to consider any matters not on the agenda, except with the consent of a majority comprising two thirds of the votes of those present voting and entitled to vote .

9. No motion for invalidation of proceedings at any meeting of the Club on any grounds shall succeed , unless such motion be put at the time and in the place where the grounds arise.

Football AGM 2006 Minutes

2 November 2006- Commenced 9.35 pm and concluded at 11.20 pm

Attendance: 28

Apologies from John O’Neill, Donagh O’Farrell, Richie Connell who could not attend.

The Football Chairman, Sean Fitzmaurice, opened the meeting.

Adoption of Standing orders:

Proposed by: Donie Kerin

Seconded by: Eddie O’Sullivan

Standing orders adopted

Minutes of Previous AGM:

Proposed that they be taken as read: Peter Shovlin

Seconded: John Archibold

Agreed that the minutes be taken as read

Chairman’s Address:
The Chairman thanked all those who attended and contributed to football in the year including managers, mentors. He thanked Donie Kerin, Sean Dolan and Tony Shields who came to the Committee during the year and volunteered to set up a revenue fund raising sub committee for football and also Danny Griffin for his continuing efforts in attracting sponsorship. He also thanked Ned Slattery and bar staff for support and Noel Sheridan, the general manager. He congratulated other sections on achievements particularly the ladies football team in their retention of the All Ireland club championship. 

The teams performed well in the year. Seniors are quite close to winning the championship and there was good cooperation between seniors and intermediates. The success of the Junior Cs in fielding was also pleasing. Problems encountered included:

· Minor championship brought forward to August as short notice by the Board despite commitments that this would not happen. This had a detrimental effect on the team.

· Junior A championship match against Man O War: we tried unsuccessfully to get this match postponed

· General problems of scheduling matches and getting use of inter county players: competing needs of club v. county

· One player transferred out of senior panel despite best efforts of the Committee and others.  The Committee were not informed of the transfer going through until it was finalised.

The Chairman wished every success to the incoming Committee.

Secretary’s Address:

The Secretary referred the meeting to the report on the year’s activity which they had in front of them. He went through the major issues and referred to the reasons why it was decided not to go ahead with a Football Forum during the year. The idea had been mooted at the previous AGM but following soundings by the Committee it appeared there was no great desire on the part of the players to go ahead with this venture. He also referred the meeting to the decision taken at the previous AGM that the Committee would appoint the incoming team managers for the 2007 season. The incoming football committee will take this job on hand.

Football funding sub committee:

Donie Kerin filled in the meeting on the work of the sub committee.  On average it got sponsorship of about €300 for each home league game. Also there were generous anonymous donations. The sub committee raised approximately €13k. He complemented Conor Hand who did great work on getting Junior A sponsorship.

Election of officers and delegates:

Chairman: Peter Shovlin elected unopposed

Vice Chairman: Donagh O’Farrell elected unopposed

Secretary: Mick Garvey elected unopposed

Board delegate:John O’Neill elected unopposed

Football delegate:Done Kerin elected unopposed

Questions from the floor:

Football Forum:

Pat Keane sought clarification on why the football forum did not go ahead. Brendan Timbs explained the efforts made to assess interest and the decision not to go ahead as the level of apparent interest did not justify the work necessary for the undertaking.

Coaching

Pat Keane felt that we need to win competitions at adult level in football and he noted that many of  the top coaches seem to be committed to the ladies football. Sean Fitzmaurice said that efforts had been made unsuccessfully to get some of these on board. Brendan Timbs felt we need to get new faces involved in football coaching. Last year we got Aidan Kennedy and Cormac O Farrell involved which was good. 

Structure of season

The question of the length of the season was raised by a number of those present as a major problem in maintaining interest and fielding teams. Pat Conway noted that there had been a special congress a short time ago to try and address this issue. Donie Kerin noted that the GAC are aware of the problems but the clubs must also take responsibility. On 17 occasions during the year he had to ask to get matches postponed as we could not field. He suggested we could suggest a motion to the club AGM asking for a motion to the county board looking for a defined season of say 9 months. Dan O’Sullivan felt that dictates from the senior football county manager is a major contributory factor to the problems. 

Gerry O’Sullivan said that the closing date for motions to the County Board has actually gone. However we can still make representations and garner support from other clubs for a review of the season. 

Minors:

Liam Carter felt the Board had treated the minors very shabbily. The round robin championship was ditched for football at short notice and knockout matches scheduled for August despite commitments this would not happen.

Injury Scheme:

It was acknowledged that the scheme did not work particularly well in the recent past for one reason or another.

Dan O’Sullivan feels we need to have a structured injury scheme with an officer of the club responsible for administering the forms from all sections. He suggested this person could make themselves available on Monday nights to take claims for processing. The club chairman confirmed that the deadline for any motion to the AGM is 16 November. 

Dual players:

Conor Hand queried the club position on dual players and prioritisation when matches clash. He had sought the use of two players, who also play with the senior hurling team, for his Junior A championship match with Man o War but they did not turn out. He was informed that the players were told not to make themselves available but to play in a hurling challenge, which had been organised. Sean Fitzmaurice felt the players in question were fringe players on the Junior A panel and had not played and the problem with fielding was exacerbated by players going to see a soccer international in Germany. Pat Conway stated that championship should take priority and that in prior times the club had suspended players for not playing championship in this situation. Brendan Timbs noted that every effort had been made to get the game in question postponed. By way of clarification Conor explained that the guys who went to the international match had booked several weeks previously and had received his permission to go ahead.

Juvenile Chairman address:

Liam Carter thanked the adult section for support to juveniles during the year. He noted that the Feile team had reached the semi final of the Dublin feile and next Sunday the under 15s are playing in the county semi final, a competition we have not won. He is stepping down as juvenile chairman and again thanked all who helped him in the course of his tenure.

Club Chairman Address:

The Club Chairman thanked all those involved in football for their support during the year, particularly in cooperating in the necessary expenditure cutback exercise. There had been big financial improvements achieved.  The Punchestown race day had been very successful. Profits in the bar are down about €30k, which appears to reflect general trends in the trade. The support from members for the lotto is somewhat disappointing. Next year the lotto will roll over without a break.  The supplementary injury scheme is costing a net €40k and something will have to be done, whether it is an increase in subs or in extreme situation the discontinuance of the scheme.

There has been good progress on provision of facilities though we have encountered problems with the Council on planning issues on the development of a full length pith in Sancta Maria. Secured rights for the use of two further juvenile pitches has been got and options in relation to portacabins is being reviewed for Ballycullen.

The club AGM is on 30 November. He urged all those who could make it to attend.

Address of incoming Chairman Football Section:

Peter thanked all present for work for the football section. He agreed that the operation of the injury scheme is a major issue which we must address. As regards the length of the season, the number of games which we sought to have postponed beggars belief. It is something we need to address. Generally he asked that all put in that extra effort to rebuild the football section of the club. The first priority is to put managers and mentors in place and the committee would start with the senior manager in the next week and work down from there.

The meeting concluded at 11.20

Secretary’s Report of Activities 2007

Work of the Committee 
In the course of the year, the Committee facilitated adult football by:

· Selection of management structures for the various teams

· Involvement in the registration, regrading and transfers of players

· Networking with managers on team panels, playing arrangements, kit requirements, other needs

· Networking where appropriate with the CCC (e.g. game rescheduling, fixing of challenge games etc)

· Monitoring injury scheme and Membership

· Approval of Expenses 

· Fundraising liaison with Executive and teams

· Preparation for agm

Football Managers:

The 2005 agm discussed and approved a proposal that for the following year (i.e. 2006), the Football Committee, would select proposed managers for ratification by the Executive. This was a departure from the current method, whereby candidates were nominated and a vote taken if required at the football agm. As a result of the Football Committee deliberations the following managers were installed for season 2006/2007:

Senior : 

Dan O Sullivan

Inter:

Conor Doolan

Junior A:
Conor Hand

Junior B:
Cormac O Farrell

Minor A:
Jim Keane

Minor B:
Tony Wallace

Under 21:
Jody Moran

Football Committee:
Liam Carter was co-opted to the football committee during the year and was a notable asset to the committee.

Performance of teams

We fielded a senior, intermediate and two junior teams, as well as two minor teams.  On the plus side this year we managed to get out the two minor teams, where last year we just had the one. As against that, we found it necessary to abandon hopes of fielding a junior C team, as the players just were not there. 

The tables attached (see Appendix A)sets out the performance of teams in the leagues.

 In the championship the seniors performed very well in the early matches, beating Trinity Gaels, Naomh Mearnog and Ballymun Kickhams on their way to the quarter finals. There, we met Kilmacud Crokes for the second year running and went down  narrowly by three points in a disappointing, low scoring game. An opportunity lost.  In the league, the team had a bad start, losing the first three games, before performing very well thereafter to finish in the higher echelons of the table.  Appendix B attached, includes a summary by Dan O Sullivan, manager of the senior footballers on the year’s activity. 

 The inters were beaten by Naomh Fionbarra in the first round of  the championship in a closely fought game in which they were unlucky. At the time of writing they are still in the cup at semi-final stage.

In the league they are battling hard to try and retain their division 3 status.

The junior As were beaten in the quarter final of the championship by Skerries Harps after a replay. They were most unlucky in the drawn game when caught late on (where did those seven additional minutes of injury time come from in the drawn game?)  The team did not reach the knock out stages of cup.  They are doing really well in league division 6 and are in a play off position  
The junior B team are struggling at the foot of division 8 of the league. In the championship, they beat Clann Mhuire in the first round before losing to St  Peregrines. They made no impact in the cup. A lot of the players are students and travelled to America for the Summer which impacted on the team. 
The team had their moment of glory in the Hague tournament, where they  represented the club with pride, reaching the final where they lost to near neighbours Ballinteer St Johns. 

The minor As were beaten in the quarter final of the championship stage playoff. In the league they are in the lower reaches of division one.
The minor Bs were also knocked out of the championship at the quarter final stage playoff stage. They are also in lower regions of the league in division four.

Congratulations to other sections

Congratulations to the senior hurlers who, last weekend won the senior hurling championship for the first time in the club’s history. There have been year’s of heartbreak and narrow defeats, so many congrats, lads.

Also congrats to the ladies footballers, who have yet again won the Dublin championship and have just won the Leinster title.

New gym facilities

New gym facilities became available to the club in January 2007 in our premises at Sancta Maria. 

Injury Scheme
Concern was expressed at last year’s agm about the working of the injury scheme. It was felt a dedicated person should administer all forms across the sections. This has now been put into place and Jody Moran is administering the scheme for the club.
Representative honours

Congrats to Conal Keaney, Colin Moran and Declan O’ Mahoney who represented the club on the Dublin senior football team. Colin captained the team for the second year running.   Colin and Conal also represented Leinster. David Curtin and Stephen Hiney represented us on the Dublin hurling team. Shane Durkin was on that exciting Dublin under 21 hurling team who won the Leinster final, before losing to a superb Galway outfit in the All Ireland final. 

Club Membership

Membership for all is due for renewal on 1st January. Players are again reminded of the importance of having their membership paid in timely fashion. 

In general most players paid in good time in 2007.

The policy of the Executive is that players who do not pay membership should not be played.

Fundraising
It appears that there has been an improvement in the general funding situation in the club. This will become clearer at the full agm. Thank you for your continued support of club fundraisers. Such fundraising is vital in order to ensure that best facilities and equipment can be made available to the various sections.
An important innovation brought in during 2006 was the setting up of a sub committee with Donie Kerin, Sean Dolan and Tony Shiels who very successfully, sought out sponsorship for individual matches played by the seniors. All monies collected in this venture are credited to the football section. The Committee again did fantastic work in 2007 and as of mid September had sourced €13,350 sponsorship towards football. Many thanks to Donie, Sean and Tony for their hard work in this area.

Defibrillator purchased

The club has decided to purchase a defibrilator. Anyone interested in being trained to use it should give their names to Sinead Ryan - 086/3010829.  Also, anyone already trained to operate a defibrillator might also give their names to Sinead.  Members and visitors to the members lounge will have an opportunity to contribute to the cost of the defibrillator by putting their spare change (notes or coins) into a glass jar on the bar counter.  We should all remember that we may be the ones that may need the defibrillator some day. A second one will be purchased later for use in Sancta Maria.
Thanks

The club is a social forum which we all enjoy. However it depends on the voluntary efforts and goodwill of so many people. On behalf of the Football Committee I would like to thank all who contributed towards the Adult Football Section in the year:

· to the players particularly who are really what it is all about

· to the managers and mentors for the time they put into preparing the teams 

Senior Team:

Managed by: Dan O’Sullivan 

                               Assisted by: Brian O Regan,Bobby O’Sullivan, Martin Masterson,Sean Dolan, Eugene Kenny, Tony Shiels, Brian Carthy



Intermediate Team:




Managed by:  Conor Doolan

Assisted by: John Galvin and Neil Brennan

Junior A team:




Managed by: Conor Hand

Assisted by: Tommy Flynn

Junior B team:


Managed by: Cormac O’Farrell

Assisted by: Neil Brennan and John Doyle

Minor A team:

Managed by: Jim Keane

Assisted by: John Mulligan and Eugene Duffy

Minor B team:

Managed by: Tony Wallace

Assisted by: Declan Ryan

Under 21 team:

Managed by: Jody Moran

· all those who helped with jobs including putting up and taking down nets, preparing the fields for matches, scoreboard keeping, gate duty, giving lifts to matches, washing jerseys,  making sandwiches etc.

· to Jody Moran who took over responsibility overall for administration of player injuries for the club

· to Ned Slattery and the bar staff for their help and support through the year

· general manager, Noel Sheridan

· the Executive under Paddy Walsh, for their support

· our sponsors and particularly our main sponsor, Maplewood.   Also thanks to sponsors of matches etc George King, Kiernan Oil, T McCann Builders Supplies, Wilson Bros Butchers, TSB, Leahy &Co, Townlink, ABNAmro Bank, Kingstown Motors, Wagamama Rest, Porsche, TELCOM, TEC Security, Buglers.    Two donors who wish to remain anonymous also provided a total of €3,800 towards adult football.  Thanks to those who supported the pub quiz which raised €1,200

· thanks to Paddy Brady for catering for teams when needed

· our  Board delegates: John O’Neill, County Board delegate and Donie Kerin, Football Board delegate

·  the football financing committee of Donie Kerin, Sean Dolan and Tony Shields for the great work they did in attracting sponsors for matches
· Apologies to anyone I may have inadvertently omitted
Appendix A: Final League Tables

AFL 1 
	Team
	Played
	Won
	Drawn
	Lost
	Points

	Ballymun Kickhams
	13
	10
	0
	3
	20

	St Oliver Plunketts/ER
	14
	8
	1
	5
	17

	Thomas Davis
	13
	8
	1
	4
	17

	St Vincents
	13
	8
	0
	5
	16

	Ballyboden St Endas
	14
	7
	2
	5
	16

	Lucan Sarsfields
	14
	8
	0
	6
	16

	St Judes
	13
	7
	1
	5
	15

	Kilmacud Crokes
	13
	7
	1
	5
	15

	Na Fianna 
	14
	5
	2
	7
	12

	St Sylvesters
	13
	5
	1
	7
	11

	St Marys, Saggart
	13
	5
	1
	7
	11

	St Brigids
	13
	5
	1
	7
	11

	Trinity Gaels
	13
	4
	3
	6
	11

	Round Towers, C
	12
	4
	2
	6
	10

	St Annes
	13
	3
	1
	9
	7

	St Marks
	12
	2
	1
	9
	5


AFL 3 
	Team
	Played
	Won
	Drawn
	Lost
	Points

	Nh Fionnbarra
	12
	11
	1
	0
	23

	Nh Mearnog
	12
	8
	1
	3
	17

	St Peregrines
	11
	8
	0
	3
	16

	Skerries Harps
	11
	8
	0
	3
	16

	St Patricks, P 
	12
	7
	1
	4
	15

	St Finians, S
	12
	6
	1
	5
	13

	Clanna Gael Fontenoy
	12
	5
	2
	5
	12

	Cuala
	9
	5
	1
	3
	11

	St Vincents
	13
	5
	0
	8
	10

	St Margarets
	12
	4
	1
	7
	9

	Garda
	11
	4
	1
	6
	9

	Innisfails
	13
	2
	4
	7
	8

	Ballyboden St Endas
	13
	3
	2
	8
	8

	Lucan Sarsfields
	11
	3
	2
	6
	8

	Na Fianna
	12
	3
	0
	9
	6

	Clann Mhuire
	10
	2
	1
	7
	5


Appendix A (continued) Final League Tables
AFL 6 

	Team
	Played
	Won
	Drawn
	Lost
	Points

	Castleknock
	13
	10
	2
	1
	22

	Ballyboden St Endas
	12
	9
	1
	2
	19

	St Oliver Plunketts/ER
	11
	8
	1
	2
	17

	Thomas Davis
	10
	8
	1
	1
	17

	Man O War
	9
	7
	2
	0
	16

	Civil Service
	12
	6
	1
	5
	13

	Clontarf
	12
	6
	0
	6
	12

	St Peregrines
	12
	6
	0
	6
	12

	Templeogue Synge St
	10
	5
	1
	4
	11

	Parnells
	11
	3
	0
	8
	6

	O Tooles
	12
	3
	0
	9
	6

	Bank of Ireland
	10
	2
	2
	6
	6

	Fingal Ravens
	7
	2
	1
	4
	5

	St Finians, S
	11
	1
	2
	8
	4

	Starlights
	11
	1
	1
	9
	3

	Ballyfermot DLS
	7
	0
	1
	6
	1


MFL 1 
	Team
	Played
	Won
	Drawn
	Lost
	Points

	St Brigids
	8
	7
	0
	1
	14

	Kilmacud Crokes
	6
	6
	0
	0
	12

	St Sylvesters
	7
	5
	0
	2
	10

	Lucan Sarsfield
	6
	4
	0
	2
	8

	St Peregrines
	6
	4
	0
	2
	8

	Na Fianna
	6
	3
	1
	2
	7

	St Vincents
	5
	3
	0
	2
	6

	Ballyboden St Endas
	7
	2
	0
	5
	4

	Cuala
	6
	2
	0
	4
	4

	Erins Isle
	7
	1
	0
	6
	2

	Nh Mearnog
	7
	0
	2
	5
	2

	Ballymun Kickhams
	7
	0
	1
	6
	1


AFL 8 
	Team
	Played
	Won
	Drawn
	Lost
	Points

	Trinity Gaels 
	12
	10
	1
	1
	21

	Craobh Chiarain
	13
	10
	0
	3
	20

	Cuala
	12
	10
	0
	2
	20

	St Maurs
	12
	7
	1
	4
	15

	St Oliver Plunketts/ER
	12
	7
	0
	5
	14

	Ballinteer St Johns
	10
	6
	1
	3
	13

	Lucan Sarsfields
	11
	6
	0
	5
	12

	Erin go Breagh
	13
	6
	0
	7
	12

	Liffey Gaels
	11
	6
	0
	5
	12

	Round Towers, C
	11
	5
	1
	5
	11

	Stars of Erin
	13
	5
	0
	8
	10

	Nh Olaf
	12
	5
	0
	7
	10

	Beann Eadair
	8
	2
	0
	6
	4

	St Annes
	11
	1
	0
	10
	2

	Nh Barrog
	9
	1
	0
	8
	2

	Ballyboden St Endas
	10
	1
	0
	9
	2


MFL 4
	Team
	Played
	Won
	Drawn
	Lost
	Points

	Parnells
	7
	6
	0
	1
	12

	St Maurs
	7
	5
	1
	1
	11

	Clann Mhuire
	6
	5
	1
	0
	11

	Scoil Ui Chonaill
	6
	4
	1
	1
	9

	Liffey Gaels
	6
	3
	0
	3
	6

	Fingal Ravens
	6
	2
	1
	3
	5

	Round Towers, Lusk
	3
	2
	0
	1
	4

	St Monicas
	6
	2
	0
	4
	4

	O Dwyers
	6
	0
	3
	3
	3

	St James Gaels
	5
	1
	1
	3
	3

	Ballyboden St Endas B
	4
	1
	0
	3
	2

	Fingallians
	7
	0
	0
	7
	0

	Clanna Gael Fontenoy
	1
	0
	0
	1
	0


Appendix B: Summary of Activity on Senior Football Front for 2007 

1. List of Games played to date
Summary is
P
W
D
L

Championship
4
3
0
1

League
14
7
2
5

Challenge/Practice
10
6
2
2


28
16
4
8

2. League table is attached with commentary

3. Inter County Representatives

Colin Moran
Dublin (Captain) and Leinster

Conal Keaney
Dublin and Leinster

Declan O’Mahony
Dublin

Stephen Hiney
Dublin (Hurling)

Shane Durkin
Dublin (U.21 Hurling)

PERFORMANCE:

We started badly in the league loosing the first 3 games which will account for the fact that it seems unlikely that we will make it into the top 4 playoff.

In the championship we failed yet again to Kilmacud Crokes in a poor game and one that in hindsight may actually have been our best opportunity.  “All in all” very disappointing.

The Players

To the players on behalf of the club and the Management Teams I extend a huge thank you.  You are the Club’s best players and while we failed to Crokes again this is sport and the best response is to get up and go at it again.  In doing so we must however do it in a purposeful way:

· Analysing honestly and openly what went wrong;

· Making the commitment and  plan to correct it;

· Putting that plan into operation;

To date excluding gym sessions (but including the 12 games) we have completed 106 sessions since we started on 9 January 2007.

By any standard that is a huge commitment by the players and while we failed on the day the huge effort has to be appreciated.

To all the players – be proud, learn from the past but keep looking forward.

SUPPORT:

The Club

I would like to thank the Club, the Football Committee, particularly Peter and Mick whose support was always absolutely top class, our sponsors and the Management Team.  

MANAGEMENT TEAM

The Management Team worked tirelessly and really put in a huge effort.  Brian and Martin deserve huge credit not alone for the team sessions but all the “one on 

one” sessions they completed with the players individually
Bobby O’Sullivan, Brian O’ Regan, Martin Masterson, Dan O’Sullivan.

Tony Shields, Sean Dolan, Eugene Kenny who were present at nearly every training session .

Team Captain/Vice Captain – Mark O’Sullivan and Conor Dolan.

David “Hammy” Cunninghan, Roddy McConnell, 

Brendan Timbs, John Galvin, John Lennon, Shay Lennon and Fiona Hughes

Brian Carty, Liam Dwyer, Donie Kerin.

SPONSORS

To our sponsors I would like to thank you all sincerely.  The cost of running a senior team is simply enormous and despite increased preparation and therefore cost we only manage to keep up rather than pass out our opponents.

Your very significant contribution is greatly appreciated by everyone involved with the Senior Team.

THE LADIES 

Mairead Shields, Theresa Dolan, Anne O’ Regan, Linda Lambert and Nuala O’ Sullivan

A special thank you to the ladies who made sandwiches, washed the jerseys and who often did it at short notice.  The standard of commitment and team preparation that we tried to achieve could not have been done without your help and support.

OTHER HELPERS 

It takes an awful lot of people to try and make this work and there were many within the club more than willing to do it.  

Viewing opponents matches – Conor Hand, Cormac O’ Farrell and Niall Brennan.

Referees : Dave Conway , Tony Lennon and John Rutherford

Ned in the bar to run the ice machine and general banter.  

Paddy Brady who provided us with meals.

To all of these people a very sincere thank you.  It worked so well that quite often we would forget to remind some one of a task to be done, but it was never a problem – everyone knew their job and just got on with it.

If I have omitted anyone my sincere apologies

Thank you all

DAN O’SULLIVAN
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