Baile Buadáin Naomh Éanna
Ballyboden St Endas
Strategic Review Group Update
Dear Member

As most of you will be aware by now, the Club’s strategic review was launched with a presentation to members on 1 March and, since then, the 16 member Steering Group together with five sub-groups comprising over 70 Club members have been actively working on various aspects of the review.

We will shortly post to the Club website the composition of the various sub-groups together with an update on the work of each sub-group.

So what are our initial thoughts?  Here are some observations in no particular order:

· The response from Club members to the review has been phenomenal.  Members want to be involved in shaping the future direction of the Club.

· Any notion that players are not interested in Club activity outside their own teams has been fully dispelled.  Players are actively participating in all of the groups.  Colin Moran played a Senior Championship football game last Friday night and was at the Review Group meeting at 8 am on Saturday morning in the Club – need I say more?  

· Members want to be part of a Club with a vibrant Club spirit rather than just being associated with a particular team – the Senior hurlers cancelling training last Friday to support the Senior footballers is exactly the type of initiative required to cultivate this Club spirit.

· The size of our Club can inhibit Club spirit only if we allow it.  With proper structures, our size can be a huge advantage. If we mobilize ourselves, why not have 5,000 Ballyboden supporters at the next County Final? 

· A lack of adequate numbers of coaches is seriously impeding our ability to cater for our juveniles. We urgently need to bolster our Coach the Coaches programme. 

The Review Group doesn’t have all the answers, we are looking for your input.  With that in mind, I attach a discussion document prepared by the Steering Group for the purpose of initiating debate on developing a sense of community and look forward to engaging with you on this topic.  

Thanks to all who have contributed ideas and suggestions to date either by way of e-mail to info@bodengaa.ie or the suggestion box behind the bar.  We will also be launching a Club survey over the next couple of weeks to obtain the views of members.  

The Club is changing.  Make sure you are involved in shaping that change.

Best regards.

Terry O’Neill

Chairman, Strategic Review Group
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